A Workshop:

Providing Good Quality Concrete to Customers —

THE PANEL

Representing producers:
Anthony Ameruso, Ferrara Bros.
Building Materials Corp.
Representing contrdetors:
Raymond Heun, New York
Conereie Construction Instituge,
Representing testing fabs:

Miles Rostek, Stallone Testing
Laboratonies.

Representing engineers.
Ysrael A, Seinuk, The Cantor
Seinuk Group PC

Representing owners:

Joseph Siano, MTA NYC Transit

CI8 Program Chair/Panel
Moderator: Mark Shpungin,
Master Builders.

wality concrete was the
topic at a spirited and

thought-provoking
discusston organized by the Con-
crete Industry Board and the
Assoctation of NYC Concrete
Producers. On January 28, the tao

organizations brought together a

Seinuk: Nobody builds
faster than New York, but
what does that do fo
quality?

panel of experts from those sectors
of the industry most closely in-
volved inachieving quality in

concrete: the owner, the engineer,
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Siano: We give the re-
sponsibility to the contrac-
for and then we ocbserve
the construction. Qur
quality control program is
the key.

the contractor, the testing lab, and
the producer.

With lively participation from
the audience, Mark Shpungin led
a discussion that helped w ex-
plain why the process of achiev-
ing quality concrete is not a
simple business,

Ysrael Seinuk spoke for the
advantages of high strength

concrete which s not used in New

York hecause of the speed of
construction required here, In
addition to its strength, il permits
long spans and small columns,
both of which.are desirable o
owners and architects.

Joseph Siano described the
issues involved in achieving
guality concrele al an agency
which must accept the lowest bid,
The Transit Authonty”s selution
has been to develop a quality

control program containing 13
elements that allows them to
assure quality, “In concrete,
documentalion is essential 1o
forensics. We must play police
man,” he said. “People work
better under observation,”

The TAs pre-planning
process determings the quality,
with mixes designed for their
specific placements. In his
experience, what happens on the
site {waiting time and tempera-
ure, for example) is more
responsible for variability than
anything that happens at the plant

Rav Heun, speaking for
contractors, objected 1o the
prenciple of low bidder getting the
praject. "It should be the lowest

Heun: Selection should
be the lowest qualified
bidder. You get what you
pay for,

gqualified bidder,” he said. “You
get what you pay for,” a sentiment
echoed by others from both panel
and audience.

The contradictions inherent in
the work of testing lubs were
described by Miles Rostek, The
testing lab; he noted, is the best




Rostek: The testing lab
Is the best friend of the
contractor and supplier
because it can spot prob-
lems at an early stage.

friend of the contractor and sup-
plier because it can spol problems
al a point when corrections can be
made for the least expense, How-
ever, the lab is not usually vicwed
thal way. They, tow, are sele¢ted on
A low-bid hasis and normally arc
paid by the general contractor or
constmaction manager, rather 1than
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Ameruso: Concreteis a
versalile material but it has

finite limits and we have to
stay within them.

the:owner. He pointed 1o the fran-
e aclivity on a site when concrete
trucks arrive asa factor that con-
tributes Lo testing difficulty.

The final panel member
spoke for the producers. Anthony
Ameruso pointed to the many
variables involved in producing
concrate, from truck drivers to
ritlis that vary from agency to
agency. He noted that “conceete 15
a versatile material but it has
finite limits and we have o stay
within them.”

Far the new computerized
batching equipment, independent
testing companies test the calibra-
tion of scales for DOT and DEP
projects
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Bognacki: Since the
Port Authority's end resuit
spec was instituted, 95%
of the concrete supplied to
us in New Jersey qualifies
for the 6% bonus.

From theaudience, Cas
Bognacki, Engineer of Materials
for the Port Authority, asked why
should we pay for something that
we didn't order if the concrete is
not up o spec. Speaking of the
PA's end result specification
wlich was instituted theee years
ago, he waid that 9595 of the
congrele supplied in New Jersey
gualifies for the spec’s 6% bonus,
and that the New York Dzures are
“coming dlong.” He described the

% as 4 “drop in the bucket™ if
durability 1% increased,

Bognacki added thar the
testing lab should be the responsi-
bility of the owner or owner's
representative. Otherwise, there is
a polential conflict of interest.

In summary

Congluding the two-hour,
sometimes heated, consistently
interesting discussion, Mark
Shpungin summarized the major
points of agreement:

= Select the proper contractor.

= A pre-planning meeting is a
must. There will scldom be call
hacks.

* Use the technology that is
wvailable today — don't rely on
long standing specs that may be
oul of date.

* We musi find a way (o accom-
modate New York s two 1o three
day cycle and sull have quality
concrele, B
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Shpungin: We must
find a way to accommo-
date New York's two to
three day cycle and still
have guality concrete.

A Mix Design Second

In most concrete used in the
Naw York area, aggregates
(both coarse and fine) account
for about two-thirds of the
volume of tha mix.
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